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Q.1 (A) Fill in the Blanks: (5)
1. Money based incentives are called-------- type of motivation

2. In —----- style of leadership all decision making power lies with leaders

3. - is the art of influencing followers willingly towards achieving goals

4. MBO, is one of the technique of ------

5. ----- is an unexpected events or losses that adversely affect mankind and resources.

Q.1 (B) State true/False (5)

1. Theory X have negative and Theory Y have certain positive assumptions about human
behaviour.

2. Participative style of leadership is time consuming and result in delayed decision.
3. Coordination is voluntary function of management.
4. Control is forward looking function

5. Theory Z of motivation is given by Mc Clelland



Q.2 Define motivation. Explain the importance of Motivation

Q.3 Explain the styles of leadership

Q.4 What is Coordination? Explain the techniques of Coordination
Q.5 Define Controlling. Explain various techniques of Controlling

Q. 6 Explain importance of Business Ethics

Q.7 Write short notes (Any 3)
1. Herzberg’s two factor theory
2. Total Quality Management
3. Disaster Management

4. Contribution of Ratan Tata

5. Qualities of a leader
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